International Database of Galleries | Libraries | Archives | Museums

REVENUE MODEL & FINANCIAL POSITION

IDbGLAM.com



IDRGLAM

Table of Contents

EXPENSES cueiiniiinieieienieiiecesasasreresecesessssesecsssssssssessssssssssssssssssssassssssssssassssssesssssassssesssssasassssesssssasassssesssasasssse

Financial ProjeCtiONS: Y2......eeciieiiiiiieiiiieiesasieiecasssrecassssecsssssessssssessssssssssssssssssssssssssassssssassssssassssesess

EXPENSES cueieiiiinieinieniiitecesasasreresecesassssesesssssassssessssssssssssesssssssasssssssssssssssssssssssassssesssssasassssesssssasassesesssasasasse
FiNnancial ProjeCtiONS: Y3...... e ceieieietetetetetetocececocecocococococosscssesosssssssssssesssssssssssssssssasssssesssssasasasesasasase
Lo o ¢ =N
Y B EX P OIS ES . cuiuieiieieiereresreretesesasssseresesassssssesesssassssesesssssssssssssssssssssssssssssssssssssssssssssssssssssssassssssssssasassesesnsass
FiNancCial ProjeCtiONS: Y5.... .. eieieieieteteietetececocecocococecesococscssssesssssssssssssesssssssssssssssssasssssasssssasasasasasasase
[ 1o o 1T PR
Y D E X P OISO S . cuiuiiiiniaieinierercrsasaseceterersssssesesesesessssasesesesessssssasesesssessssssasssssssesessssssssssesesessssssssesesesessnsesesesesasss
SUNMIMAIY ceiiiiiininieiereirtetesesessserssssessssesssssssssssssssssssssssssssssesassssesssssassssessssssssssssssssssassssssesssasassssssssnsasassssases
Key ASsSumptions and StrategieS . .ccceceiiieiuieiiiiiiiiiiiiiiiiiiiitiiiitetetetetiiretetesesasssesesesassssesesesassssesesesesassssese
RiSK Mitigation cucciuieiiiieieieieiiiiiieieieteiiireteteseseirsecesesssssesesesesassssesssssassssssssssssassssesssssasassssssssssassssesssssasasssse

(00 Y Tod [TE-] [T 1 IS



IDRGLAM

Revenue Model

Revenue Streams

1.

Subscriptions: Tiered Membership Plans
a. Basic Plan: $10/month. This plan provides access to essential features, including limited
search capabilities and standard content access.
b. Pro Plan: $30/month. Full access to advanced features such as comprehensive data analytics,
priority customer support, and advanced search capabilities.
c. Enterprise Plan: Starting at $100/month. Tailored solutions for large organizations, including
APl access, dedicated account management, and customized data integrations.
d. Annual Discounts: 15% discount for yearly subscribers.
Advertising
a. Banner Ads: $50 per thousand impressions (CPM). Displayed on high-traffic pages such as the
homepage, search results pages, and significant content sections.
b. Sponsored Content: $500 per sponsored article. Branding opportunities through co-authored
content or reviews.
c. Video Ads: $70 per thousand impressions (CPM). They are short clips embedded in video
content relevant to the user base.
Sponsored Listings
a. Prioritized Listings: $200/month. Businesses can pay to appear higher in search results, driving
more visibility and traffic.
b. Featured Listings: $500/month. Highlighted profiles on critical pages, including the homepage
and top of search results.
Data Licensing
a. Basic License: $1,000/year. Provides access to a selected subset of data for non-commercial
or academic purposes.
b. Commercial License: $5,000/year. Grants comprehensive data access for commercial use,
including analytics and trend insights.
Affiliate Marketing
a. Commissions: 10-20% commission on products sold through affiliate links in articles, reviews,
and targeted content.
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Financial Projections: Y1

Income
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Subscription Revenue

» Basic Plan: 500 users x $10/month x 12 months = $60,000

> Pro Plan: 100 users x $30/month x 12 months = $36,000

» Enterprise Plan: 5 companies x $100/month x 12 months = $6,000
Annual subscribers (10%)

> Basic Plan: $10/month x 12 x0.9x 0.1 x 500 = $5,400

» ProPlan: $30/month x 12 x0.9x 0.1 x 100 = $3,240

> Enterprise Plan: $100/month x 12 x0.9x 0.1 x5 =$540

Total Subscription Revenue: $111,180

Advertising Revenue

» Banner Ads: 1,000,000 impressions x $50/1,000 = $50,000

» Sponsored Content: 40 articles x $500 = $20,000

» Video Ads: 400,000 impressions x $70/1,000 = $28,000

> Total Advertising Revenue: $98,000

Sponsored Listings

» Prioritized Listings: 10 businesses x $200/month x 12 months = $24,000
» Featured Listings: 5 businesses x $500/month x 12 months = $30,000
» Total Sponsored Listings Revenue: $54,000

Data Licensing

> Basic Licenses: 10 licenses x $1,000/year = $10,000

» Commercial Licenses: 1 license x $5,000/year = $5,000

> Total Data Licensing Revenue: $15,000

Affiliate Marketing

» Average monthly revenue of $1,667 (approx. 20% commission): $20,000/year

Total Revenue: $298,180

Expenses

R/ X/ X/
LI X S X 4

/7
A X4

7
o

Personnel: $80,000

Marketing: $30,000
Technology/Infrastructure: $15,000
Customer Support and Operations: $10,000
General & Administrative: $7,000

Total Expenses: $142,000

Net Profit: $156,180
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Financial Projections: Y2

Income
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Subscription Revenue

> Basic Plan: 800 users x $10/month x 12 months = $96,000

> Pro Plan: 200 users x $30/month x 12 months = $72,000

» Enterprise Plan: 10 companies x $100/month x 12 months = $12,000
Annual subscribers (20%)

> Basic Plan: $10/month x 12 x0.9x 0.2 x 800 = $17,280

» ProPlan: $30/month x12 x0.9x 0.2 x 200 = $12,960

> Enterprise Plan: $100/monthx 12 x0.9x0.2x 10 =$2,160

Total Subscription Revenue: $200,400

Advertising Revenue

» Banner Ads: 1,250,000 impressions x $50/1,000 = $62,500

» Sponsored Content: 60 articles x $500 = $30,000

» Video Ads: 600,000 impressions x $70/1,000 = $42,000

Total Advertising Revenue: $134,500

Sponsored Listings

» Prioritized Listings: 15 businesses x $200/month x 12 months = $36,000
» Featured Listings: 10 businesses x $500/month x 12 months = $60,000
Total Sponsored Listings Revenue: $96,000

Data Licensing

> Basic Licenses: 15 licenses x $1,000/year = $15,000

» Commercial Licenses: 2 licenses x $5,000/year = $10,000

Total Data Licensing Revenue: $25,000

Affiliate Marketing

» Average monthly revenue of $2,500 (approx. 20% commission): $30,000/year

Total Revenue: $485,900

Expenses
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Personnel: $120,000

Marketing: $45,000
Technology/Infrastructure: $20,000
Customer Support and Operations: $15,000
General & Administrative: $10,000

Total Expenses: $210,000

Net Profit: $275,900
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Financial Projections: Y3

Income
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Subscription Revenue

» Basic Plan: 1,200 users x $10/month x 12 months = $144,000

» Pro Plan: 300 users x $30/month x 12 months = $108,000

> Enterprise Plan: 20 companies x $100/month x 12 months = $24,000
Annual subscribers (30%):

> Basic Plan: $10/month x 12 x0.9x0.3 x 1200 = $38,880

» ProPlan: $30/month x 12 x0.9x 0.3 x 300 = $29,160

» Enterprise Plan: $100/month x 12 x0.9x 0.3 x 20 = $6,480

Total Subscription Revenue: $350,520

Advertising Revenue

» Banner Ads: 1,500,000 impressions x $50/1,000 = $75,000

» Sponsored Content: 80 articles x $500 = $40,000

» Video Ads: 800,000 impressions x $70/1,000 = $56,000

Total Advertising Revenue: $171,000

Sponsored Listings

> Prioritized Listings: 20 businesses x $200/month x 12 months = $48,000
» Featured Listings: 15 businesses x $500/month x 12 months = $90,000
Total Sponsored Listings Revenue: $138,000

Data Licensing

» Basic Licenses: 20 licenses x $1,000/year = $20,000

» Commercial Licenses: 4 licenses x $5,000/year = $20,000

Total Data Licensing Revenue: $40,000

Affiliate Marketing

» Average monthly revenue of $3,333 (approx. 20% commission): $40,000/year

Total Revenue: $739,520

Y3 Expenses
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Personnel: $150,000

Marketing: $60,000
Technology/Infrastructure: $30,000
Customer Support and Operations: $20,000
General & Administrative: $12,000

Total Expenses: $272,000

Net Profit: $467,520
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Financial Projections: Y5

Income
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Subscription Revenue

» Basic Plan: 2,000 users x $10/month x 12 months = $240,000

» Pro Plan: 500 users x $30/month x 12 months = $180,000

> Enterprise Plan: 50 companies x $100/month x 12 months = $60,000
Annual subscribers (40%)

» Basic Plan: $10/month x 12 x 0.9 x 0.4 x 2000 = $86,400

» ProPlan: $30/month x 12 x 0.9 x 0.4 x 500 = $64,800

» Enterprise Plan: $100/month x 12 x0.9x 0.4 x50 = $21,600

Total Subscription Revenue: $652,800

Advertising Revenue

» Banner Ads: 2,000,000 impressions x $50/1,000 = $100,000

» Sponsored Content: 100 articles x $500 = $50,000

» Video Ads: 1,000,000 impressions x $70/1,000 = $70,000

Total Advertising Revenue: $220,000

Sponsored Listings

> Prioritized Listings: 25 businesses x $200/month x 12 months = $60,000
» Featured Listings: 20 businesses x $500/month x 12 months = $120,000
Total Sponsored Listings Revenue: $180,000

Data Licensing

» Basic Licenses: 30 licenses x $1,000/year = $30,000

» Commercial Licenses: 6 licenses x $5,000/year = $30,000

Total Data Licensing Revenue: $60,000

Affiliate Marketing

» Average monthly revenue of $5,833 (approx. 20% commission): $70,000/year

Total Revenue: $1,182,800

Y5 Expenses
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Personnel: $200,000

Marketing: $80,000
Technology/Infrastructure: $40,000
Customer Support and Operations: $30,000
General & Administrative: $15,000

Total Expenses: $365,000

Net Profit: $817,800
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Summary

Year 1: Total Revenue = $298,180; Net Profit = $156,180
Year 2: Total Revenue = $485,900; Net Profit = $275,900
Year 3: Total Revenue = $739,520; Net Profit = $467,520
Year 5: Total Revenue = $1,182,800; Net Profit = $817,800

Key Assumptions and Strategies

Growth in User Base

+ Achieving a growth rate of approximately 60% in subscriber numbers annually for the first three years,
stabilizing to 25% in subsequent years.

¢ Increasing annual subscription adoption to 40% by year 5 encourages revenue stream stability.

Advertising Growth

% Assume a steady increase in site traffic and impressions, with a corresponding rise in CPM rates as
the site gains popularity.

¢ Introduction of new ad formats and premium placements to maximize revenue.

Sponsored Listings and Data Licensing

+ Emphasize value proposition to businesses through enhanced visibility and detailed analytics
reports, driving higher uptake of these offerings.

¢ Expansion into additional industry verticals or regions to increase licensing agreements.

Affiliate Marketing

s Diversify affiliate partnerships and optimize content to drive higher conversion rates and
commissions.

% Implementing targeted affiliate marketing strategies, such as personalized recommendations and
high-conversion content.

Expense Management

¢ Personnel costs include salary, benefits, and incentives aligned with the growth trajectory.

¢ Gradual ramp-up in marketing spending, emphasizing digital channels, content marketing, and
strategic partnerships.

>

% Investment in technology scaled with user growth, focusing on platform stability and feature
enhancements.
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Risk Mitigation
Market Competition

% Continually innovate with new features and service offerings.
++ Focus on user experience, customer support, and community engagement to build a loyal user base.

Regulatory Environment

¢ Stay updated with data privacy regulations and ensure compliance to avoid legal complications and
build user trust.

Economic Downturn

s Develop a lean operating model that can scale expenses based on revenue.

7

< Explore diversified revenue streams to mitigate the risk of dependency on any single income source.

Conclusion

IDbGLAM.com’s diversified revenue model leverages multiple income streams to create a balanced and
sustainable business. By focusing on continuous growth through strategic marketing, strong customer
engagement, and leveraging data insights, the company aims to achieve substantial profitability and
market leadership in its niche. With detailed financial projections and an emphasis on risk mitigation, the
business is positioned to thrive and expand in a competitive digital landscape.
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