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Financial Plan 

Startup Costs Breakdown 
Technology Development 

• Platform Development: $100,000 
• This includes hiring developers, getting software licenses, and paying hosting fees. 
• Mobile App Development: $50,000 
• Covers the development of iOS and Android apps for enhanced user experience. 
• Website Design and Maintenance: $20,000 
• Includes domain registration, website design, and ongoing maintenance. 

Content Creation and Curation 
• Content Production Costs: $40,000 
• Budget for creating original content, including text, images, and videos. 
• Licensing and Rights Acquisition: $10,000 
• Funds for acquiring licenses for third-party content and ensuring copyright 

compliance. 

Marketing and User Acquisition 
• Digital Marketing Campaigns: $30,000 
• Budget for online marketing efforts, including social media advertising and search 

engine optimization. 
• Social Media Advertising: $10,000 
• Investment in targeted ads on social media platforms to reach potential users. 

Legal and Compliance 
• Legal Fees and Consultation: $15,000 
• Covers legal services for entity formation, contract drafting, and intellectual 

property protection. 
• Intellectual Property Protection: $5,000 
• Funds for trademark registration, copyright protection, and patent filing. 

Operations and Administrative Costs 
• Office Setup and Furniture: $10,000 
• Funding for leasing office space, buying furniture, and setting up utilities. 
• Utilities and Overhead Expenses: $10,000 



 
 

• Covers ongoing operational expenses, such as internet bills, software 
subscriptions, and office supplies. 

• Total Startup Costs: $300,000 

Funding Requirements 
To finance the startup costs and initial operations, IDbGLAM.com aims to raise $350,000 in 
seed funding through an equity investment from angel investors and strategic partnerships. 

Projected Financial Statements 

Income Statement (Year 1) 

Revenue 

• Sponsorship and Advertising Income: $150,000 
• Content Licensing Fees: $50,000 
• Total Revenue: $200,000 

Expenses 

• Technology Development and Maintenance: $120,000 
• Content Creation and Curation Costs: $50,000 
• Marketing and User Acquisition: $40,000 
• Legal and Compliance: $20,000 
• Operations and Administrative Expenses: $20,000 
• Total Expenses: $250,000 
• Net Income/Loss: ($50,000) 

Cash Flow Statement (Year 1) 

Cash Inflows 

• Seed Funding: $350,000 
• Sponsorship and Advertising Revenue: $150,000 
• Content Licensing Fees: $50,000 
• Total Cash Inflows: $550,000 

Cash Outflows 

• Startup Costs: $300,000 
• Operational Expenses: $250,000 
• Total Cash Outflows: $550,000 

 



 
 

Balance Sheet (End of Year 1) 

Assets 

• Cash and Cash Equivalents: $100,000 
• Technology Assets: $170,000 

Liabilities 

• Startup Debt: $200,000 

Equity: 

• Founder's Equity: 100% 
• Investor Equity: 0% 

Utilization of Funds 
Technology Development (40% of Funds) 

• Develop and launch the platform with essential features such as user registration, 
content upload, search functionality, and user profiles. 

• Ensure scalability, security, and mobile responsiveness for a seamless device user 
experience. 

Content Creation and Curation (20% of Funds) 
• To attract and retain users, produce high-quality and engaging content curated from 

galleries, libraries, archives, and museums. 
• Acquire licensing rights for exclusive content and establish partnerships with 

cultural institutions for a diverse content catalog. 

Marketing and User Acquisition (15% of Funds) 
• Execute targeted digital marketing campaigns to reach the platform's audience and 

drive user engagement. 
• Invest in social media advertising, influencer partnerships, and search engine 

optimization to increase visibility and user acquisition. 

Legal and Compliance (10% of Funds) 
• Secure necessary legal protections, including trademarks, copyrights, privacy 

policies, and terms of service agreements. 
• Consult legal advisors to ensure compliance with data protection laws, copyright 

regulations, and content licensing agreements. 



 
 

Operations and Administrative Costs (15% of Funds) 
• Establish an operational framework, including office setup, utilities, software 

subscriptions, and administrative support. 
• Allocate funds for ongoing maintenance, customer support, and staff training to 

ensure smooth operations and user satisfaction. 

Conclusion 
The detailed financial plan outlines the startup costs, funding requirements, and projected 
financial statements for the first year of operations of IDbGLAM.com. By strategically 
allocating funds across critical areas such as technology 
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